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SHARED STRATEGY

F O R PUGET S OUND
working with communities to restore salmon





AGENDA
Puget Sound Salmon Recovery Council Meeting
September 13, 2006 
 9 a.m. to 4 p.m. (note extended time)
Edmonds City Hall
121 5th Ave. North
Edmonds, WA 98020


9:00 AM
Introduction and Agenda Review
· Welcome and overview of meeting topics
· Context overview—evolution of discussions and issues

9:15 

Proposed Council Decision Schedule between September and January
· Overview of upcoming discussion topics and decisions needed 
9:30

Overview of August 30, 2006 Investment Strategy Proposal (see attached)
· Provide overview of the three decisions for today:

1. Approve charge, membership and schedule for Council sub-committee re: technical analysis and distribution proposal

2. Discuss and determine investment strategy elements
3. Approve biennium budget request proposal

· Provide background to current proposal, including latest input from Watershed Leads

9:45

Discuss and Determine the Council sub-committee charge, membership and schedule
10:45

Break

11:00

Discuss and determine investment strategy elements and biennial budget request

· What are the opportunities for “new” money and how to take advantage of that?
· Discuss strategy overall and its component parts
· Approve overall strategy
12:30
Lunch 
1:00

Continue investment strategy discussion
2:00
Break

2:15
Discuss I-933 Analysis

· Approve conclusions
3:00
Discuss ideas for the type of governance structure to propose to the Governor as part of the Puget Sound Partnership (PSP) recommendations on governance
· Update and overview of general direction PSP is considering for governance
· Discuss governance structure ideas to propose to Governor related to implementing the salmon recovery plan 
3:30

Updates

· NOAA adoption process—schedule for review, comment and FRN publication

· H-Integration work program

· Adaptive Management and Monitoring Plan completion schedule
4:00 

Wrap-Up and Adjourn
Recovery Council Decision and Discussion Schedule

September

· Finalize protection and “increasing certainty and success” components of investment strategy 
· Refine biennial budget request

· Refine investment strategy sub-committee charge, membership and deliverables schedule

· Preliminary discussion regarding future governance structure

· Accept I-933 Analysis conclusions

October

· Finalize remaining components of investment strategy

· Approve biennial budget request (general, broad components)
· Approve final governance structure proposal to incorporate into the Partnership’s governance recommendation to the Governor

· Discuss recommendations from Mitigation Advisory Group regarding the possible use of a portion of mitigation funds to help pay for some salmon restoration projects 

· Discuss NOAA’s Response to Comments and Supplement to the Plan

November

· Refine and approve regional adaptive management and monitoring plan
· Discuss fundraising strategy

· Review H-Integration implementation schedule and work program

· Discuss preliminary investment strategy sub-committee ideas regarding distribution of funds proposal

December—no meeting

January 2007

· Review technical analysis

· Discuss investment strategy sub-committee recommendation on distribution of funds 

· Refine biennial budget request by adding specific elements to the request

· Refine fundraising strategy

PAGE  

